
Assignment of Duties 
(USFA Collective Agreement Article 11) 

 

 
The full range of academic duties includes undergraduate and graduate teaching, research, practice of 
professional skills, public service, and administration should be considered in assignment of duties.  

A face-to-face meeting of all faculty shall take place to consult and discuss workloads. Determining fairness 
in this collegial discussion means that workloads must be equitable, but not necessarily equal. 
 

• The process of assignment of duties shall be completed by Department Heads by March 31 and 
approved by Deans by April 30 for the next academic year. 

• The academic year shall be divided into three terms: T1, T2, and T3 (One of the three terms shall be 
designated as a non-teaching term – does not apply to Instructors and Lecturers). 

• Teaching classes during a non-teaching term is rewarded with extra compensation in accordance 
with Article 18.5.1, unless the employee and the employee's Department Head or Dean, in 
accordance with the procedures specified in Article 11.1, mutually agree to reduce the employee's 
teaching load at other times during the year on a pro rata basis in lieu of extra compensation. 

• With the exception of Instructors and Lecturers, no employee shall be required to teach during T3 
more than once spanning a period of three consecutive academic years. 

• Teaching assignments for Instructors and Lecturers shall not exceed 30 credit units per academic 
year. 

• The assignment of teaching schedules shall take into consideration the priorities and integrity of 
academic programs, the constraints of the physical plant, and the individual preferences of 
employees. 

• Duties shall be assigned equitably among employees.  
• Guidelines shall be developed by each academic unit, discussed at a meeting of the faculty of the 

unit, and ratified by secret ballot. 
 

Things to consider in achieving equitability: 
 
• Recognize that a new hire has many startup challenges such as designing and delivering new 

courses, recruiting graduate students, building a lab, applying for grants. Many units reduce 
teaching and administrative duties until the new employee hits her/ his stride. 

• Recognize that certain administrative jobs (typically, the headship, graduate/undergraduate chair) 
warrant teaching offloads or research support in some form. 

• Faculty members awarded research chairs often receive teaching and administrative offloads to 
facilitate a research focus. In some cases, granting agencies provide resources to compensate the 
unit for these lost resources. 

• Consider how many hours a year does an active researcher spend writing grant applications, not all 
of which are successful. 

• Consider if giving a graduate seminar with no exams is as much work as teaching a first-year class of 
350 students. 

• Consider how much time it takes to supervise a graduate student through to graduation. Is 
graduate student supervision part of the workload in your unit? 

• What contribution is expected of a full professor with a large established research enterprise, as 
compared to an associate professor in mid-career? 

• Do you know how many hours your colleagues spend on labour intensive committee work at the 
college/university level? 

• The solutions you find to meet your unit’s circumstances could become part of your Guidelines for 
the Assignment of Duties. 

 


